
ASSESSMENT FINOPS
STRUCTURE

Assess where the organisation
is in all areas of FinOps and
determine the proposed
savings of moving forward
with a FinOps model and the
Araza framework.

BLUEPRINT

Araza follows a blueprint that
has been modified for the
client to enhance visibility,
allow for better data levers,
maintain team focus, drive
productivity and reduce
waste.

Establishing a FinOps aligned
structure allows teams to
work together and collaborate
more efficiently and
effectively with a clear FinOps
focus. 

A R A Z A  E X P E R T I S E
I N  F I N O P S  A N D  C L O U D  O P T I M I S A T I O N
C A N  M A K E  A  S I G N I F I C A N T  C O S T
R E D U C T I O N  I N  Y O U R
O R G A N I S A T I O N A L  C L O U D  S P E N D

FinOps is an evolving cloud financial management discipline and cultural
practice that enables organisations to get maximum business value by helping
engineering, finance & business teams to collaborate on data- driven spending
decisions. 

FinOps Review
How to bring financial 
governance to your
organisation


